
RISBOROUGH AREA COMMUNITY BUS

MINUTES OF A MEETING OF THE RISBOROUGH AREA COMMUNITY BUS
MANAGEMENT COMMITTEE HELD ON  ZOOM

25 January 2021 at 2:00pm

Present: Mr P Johnson Chairman
Mrs J Carmichael Treasurer
Mrs D Goodchild Coordinator
Mrs B Willett
Mrs G Seels
Mr R Barnard
Mr I Firth
Mr J Hughes
Mr J Stevens
Mr R Stevenson
Mr M Thomas

Mr R Page Chairman of Trustees (in attendance)
Mr M Maultby Trustee (In attendance)

Apologies: Mr C Boyce

Minutes of the Last Meeting

The Minutes of the last Management Committee meeting held on 9 November 2020 
were accepted.  It was noted that Mr D Hodgkinson had been very pleased with the 
gifts made to him and his wife in appreciation of the contribution he had made to the 
success of RACB over the past 10 years. It was also noted that the Chairman had 
renewed his D1 licence although unable because of age to drive the bus for the 
carriage of passengers.  The bus had not been used since early August for 
Risborough Basket or other delivery duties.  Mr Stevens had arranged extensions of 
MiDAS currency for Mrs Carmichael and Mr Page.  Other extensions are due soon.

Restart and Renew Paper

The purpose of the meeting was to discuss a paper tabled by the Chairman on 
Restart and Renew, circulated earlier and attached at Annex A.

Synopsis of the Paper

The Chairman’s paper made the following points:

1. That full vaccination against Covid-19 for all drivers and 90% of potential 
passengers was possible by the end of April this year but that uncertainty about the 
efficacy of vaccines and the establishment of herd immunity meant that this date 
could slip much further – possibly into the Summer or beyond.



2. The plans and resources are in place to effect a restart of scheduled services 
within 2 to 3 weeks of the decision to restart.  Driver refamiliarisation should take a 
similar period.

3. RACB’s aspiration is to operate as soon as possible a fully electric low-floor 
community bus in preference to a hybrid or fossil fuel powered bus.

4. Only one suitable electric powered bus is available now and the high cost, low
range and requirement for infrastructure support makes RACB’s aspiration 
unachievable in the short term.

5. To avoid increasing depreciation and an increasing  risk of breakdown, to 
capitalise on the trade-in value of our current bus and to tide us over until 
electrification is feasible, purchase of a new EVM Cityline low-floor community bus  
is recommended. 

6. Synchronising the availability of a new bus with the restart of our scheduled 
service would significantly boost efforts to promote the restart.

Discussion

In extensive discussion, the following points were made:

1. There remains huge uncertainty about when a restart might be possible.

2. There is much uncertainty about the extent of demand for our scheduled 
services after a break in service of well over a year, although judging demand 
accurately will not be possible until after restart. 

3. Doubts were expressed about the wisdom of replacing our current bus before 
procurement of an electric bus.  However, given the anticipated delay before 
electrification becomes feasible, there was reluctant acceptance by the majority of 
the Committee that replacement soon by another diesel bus was in the best interests
of our drivers and passengers.  

4. There was general agreement that, because of the uncertainty of a restart 
date and the possibility of having a new bus sitting idle, attempts to synchronise 
availability of a new bus with restart were not advisable.

5. There was general agreement that a new EVM Cityline low-floor community 
bus should replace our current bus. However, Mr Maultby was of the opinion that a 
Mellor Tucana should be the preferred replacement.

6. Although a “cash” buy is likely to maximise the trade-in value of our current 
bus, the alternatives of a leasing or finance deal should be explored.  The Chairman 
was asked to examine these options and report back to the Committee.  

There was no other business and the meeting ended at 3.15 pm



The next meeting will be called when information on bus purchasing options 
becomes available. 
   

Afternote:

Regrettably, the meeting was not informed of the good work done in mid-December 
by Mr Barnard in dealing with insistence from our insurers to require all drivers 
undergo Enhanced DBS Checks on pain of reduced insurance cover.  He 
successfully demonstrated the illegality of the measure given our non-entitlement to 
such checks and our insurers backed down. Full cover has been maintained.   


